12:30
12:30-12:35
12:35-12:40
12:40-1:05

1:05-1:25
1:25-1:35
1:35-1:40

1:40-2:40

2:40-2:50

2:50-3:30

AGENDA .
Regular meeting of the BOD Tompkins County SWCD
January 11, 2016, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order

Additions/changes to the Agenda
Approval November, 2015 Minutes (December, 2015 Meeting Cancelled)

Reports of other agencies
NYS SWCC Report, NRCS

Tompkins Insurance Agencies, Inc.
Treasurer’s Financial Report — November & December
January Vouchers
Staff/Project Reports

Welcome Paul Gier

Organizational Meeting

Resolution 2016-1 - Resolution 2016-1 - Official Bank Designation

Resolution 2016-2 - Official Newspaper Designation

Resolution 2016-3 - Adoption of 2016 Holiday Schedule

Resolution 2016-4 - Board Meeting Schedules

Resolution 2016-5 - Approval of the 2016 Budget

Resolution 2016-5a — Payroll Certification

Resolution 2016-6 - Rates for Services

Resolution 2016-7 - Approval of Routine Expenditures

Resolution 2016-11 — Adoption of Employee Handbook

Resolution 2016-12 — Appointment of Fiscal Officer/Secretary/Assistant Treasurer

Old Business

e Resolution 2015-57 - Approval to Change Insurance Agencies to Tompkins Trust Insurance
Agencies, Inc. .

New Business

s Resolution 2016-8 - Entering Into Contract Agreements with the Town of Danby, Newfield,
Ulysses, Caroline and the Town of Ithaca for Stormwater Technical Services

e Resolution 2016-9 - Entering Into a Contract Agreement with Tompkins County for Services
" to the County With Reimbursement of $243,317.00

Resolution 2016-13 — Ludlowville Stormwater Control As-builts

Resolution 2016-14 — Tompkins County Flood Hazard Mitigation Contract Extension
Resolution 2016-15 ~ FLLOWPA 1314 contract for Cal Snow Laneway roof
Resolution 2016-16 — RS Parker Landscaping contract for Cayuga Inlet tree planting

Announcements/Meetings:

Southern Tier Funding Application Opening —January 19th

Next Meeting Date: February 8, 2016



3:30

3:30-3:35

3:35-3:40

3:40-4:05

4:05-4:25

4:25-4:35

4:35-4:40

4:40-4:50

4:50-5:30

AGENDA
Regular meeting of the BOD Tompkins County SWCD
February 8, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order
Additions/changes to the Agenda
Approval January, 2016 Minutes
Reports of other agencies
NYS SWCC Report, NRCS, Farm Service Agency
Tréasurer’s Financial Report — January
February Vouchers
Staff/Project Reports

Paul Gier — STAEIP Progress Report

Old Business

¢ Resolution 2015-57 — AMENDED Approval to Change Insurance Agencies to Tompkins Trust
Insurance Agencies, Inc. Effective 2/1/2017

New Business

e Resolution 2016-17 - Entering Into Contract with Tompkins County for $200,000 to conduct
Hyvdrilla eradication project activities

e Formation of Finance and Personnel Committees

e Adoption of Cooperator Agreement Form

Announcements/Meetings:

Next Meeting Date: March 14, 2016



3:30
3:30-3:35

3:35-3:50

3:50-4:00
4:00-4:05

4:05-4:15

4:15-4:25

4:25-4:35

4:35-5:30

AGENDA
Regular meeting of the BOD Tompkins County SWCD
March 14, 2016, 3:30 PM
170 Bostwick Road, ithaca, NY 14850

Meeting called to order
Additions/Changes to the Agenda
Approval of February 2016 Minutes

Reports of othgr agencies

NYS SWCC Report,
NRCS,
Farm Service Agency — Bridges to Opportunity Program

Treasurer’s Financial Report ~ February
March Vouchers for Approval
Staff/Project Reports

Angel Hinickle, Paul Gier

Old Business

RESOLUTION NO.: 2016-10 — Adoption of Fiscal Policies for the Tompkins County Soil

and Water Conservation District. Amendments to page 18 account values were never
established at January 11, 2016 meeting.

RESOLUTION NO.:2015-13 (AMENDED) — 1 year contract extension for NYSDEC grant to

conduct work on Enfield Creek.

New Business

RESOLUTION NO.:2016-19 — Entering into Contract agreement #DEC01-C00075GG-
3350000 with the New York State Department of Environmental Conservation (NYSDEC)

RESOLUTION NO.:2016-20 — Entering into sub-agreement with CCE for Stormwater
Mapping Work

RESOLUTION NO.:2016-21 — MOU with County ITS for internet based mapping services

Training Presentation -
Scott Fickbohm (NYSSWCC — Director Roles and Responsibility Training Module)

Announcements/Meetings:
- The first Tire Collection Event for 2016 is tentatively scheduled for April 23 at the Lansing Town Barns.
Next Meeting Date: April 11, 2016



3:30

3:30-3:35

3:35-3:50

3:50-4:00

4:00-4:05

4:05-4:15

4:15-5:00

4:25-5:30

AGENDA
Regular meeting of the BOD Tompkins County SWCD
April 11, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order

Additions/Changes to the Agenda
Approval of March 2016 Minutes

Reports of other agencies
NYS SWCC Report,

NRCS,
Farm Service Agency

Treasurer’s Financial Report — March
April Vouchers for Approval - (Ag and Markets 2016 deficit payment)

Staff/Project Reports

Angel Hinickle, Paul Gier

Old Business

-Discussion on email/website domain transfer to Tompkins County ITS
-Review of contracts/procurement procedures for STAIEP

-Approval of ranking forms for FLLOWPA projects

New Business

-Approval of Resolution #2016-22 (Entering into contract with Hydrilla herbicide applicator)
-Hiring of Hydroseeding employee

-Update on Environmental Protection Fund

-Update on Newfield Flooding Meeting with Congressman Reed and Senator O’Mara’s office

Announcements/Meetings:

*Performance Measure Meetings*
*Conservation District Employees/New York Association of Conservation Districts joint meeting, June

2", 10:00-2:00 PM, Cortland Soil and Water Conservation District

*FLLOWPA Spring Workshop, May 12" 10:00AM-2:00PM, Cayuga County Soil and Water Conservation

District

- The first Tire Collection Event for 2016 is scheduled for April 23" from 11:00am to 3:00pm at the Lansing
Town Barns. Please come if you can to interact with the public that we serve.
- Kym Jackson has been appointed to Permanent status with the SWCD through the NYS Civil Service.
3

C%

- Next Meeting Date: May 9, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
May 9, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

3:30 Meeting called to order
Additions/Changes to the Agenda
3:30-3:35 Approval of April 2016 Minutes

3:35-4:15 Reports of other agencies
NYS SWCC Report,

NRCS,
Farm Service Agency,
NYACD

4:15-4:25 Treasurer’s Financial Report — April
4:25-4:30 May Vouchers for Approval

4:30-4:45 Staff/Project Reports
Angel Hinickle, Paul Gier

4:45-5:00 Old Business
-Hiring of hydroseeding employee
-Approval of ranking forms for FLLOWPA projects

5:00-5:30 New Business
-Approval of Resolution #2016-23 (approval of shared service agreement for equipment,
materials)

-Approval of Resolution #2016-24 {Hydrilla plant community monitoring bid approval)
-Approval of Resolution #2016-25 (Hydrilla water quality monitoring bid approval)

-Review Draft of Workplace Violence Prevention Training Program

Announcements/Meetings:

*Performance Measure Meetings*
*Conservation District Employees/New York Association of Conservation Districts joint meeting, June

2", 10:00-2:00 PM, Cortland Soil and Water Conservation District
*FLLOWPA Spring Workshop, May 12™ 10:00AM-2:00PM, Cayuga County Soil and Water Conservation
District

- Next Meeting Date: June 13, 2016 (do we want to schedule one short meeting in between to approve
seasonal workers, and seed bids?) '



AGENDA
Special meeting of the BOD Tompkins County SWCD
May 23, 2016, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 Meeting called to order
Additions/Changes to the Agenda
12:30-12:40 Additional May Vouchers for Approval

12:40-1:10 Old Business
-Resolution #2016 — 26 Hydrilla Manager MOU for 2016 approval
-Resolution #2016 — 27 Seasonal employee job description approval and interview schedule
-Resolution #2016 — 28 Approving permit signature for herbicide applications
-Resolution #2016 — 29 Approving MOA for NYS Parks funding of Hydrilla
-Resolution #2016 — 30 Entering into contract agreement #DEC01-C00096GG-3350000 and
#DECO01-C00094GG-3350000 with the NYSDEC

Announcements/Meetings:

NYS CDEA/NYACD Meeting - June 2, 2016 10:00AM-2:00PM @ Cortland Grange Hall
NYS District Manager’s Meeting — June 10, 2016 10:00AM-2:00PM @ Cortland Grange Hall
(Manager’s meeting will include District discussion on Cayuga Lake TMDL afterwards)

- Next Regular Meeting Date: June 13, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
June 13, 2016, 3:30 PM
170 Bostwick Road, ithaca, NY 14850

3:30 Meeting called to order
Additions/Changes to the Agenda

3:30-3:40 Approval of May Regular Meeting 2016 Minutes
Approval of May Special Meeting 2016 Minutes

3:40-4:00 Reports of other agencies
NYS SWCC Report,

NRCS

4:00-4:15 Staff Report
James Balyszak — Hydrilla Update

4:15-4:30 Treasurer’s Financial Report — May

4:30-4:40 June Vouchers for Approval

4:40-5:00 Old Business
-Hiring of Seasonal Worker
-Update of Workplace Violence Prevention Training Program & Safety Training
-Approval of Resolution #2016-30 — AMENDED - Enter into contract agreement #DEC01-

C00096GG-3350000 and #DEC01-C00094GG-3350000 with the New York State Department of
Environmental Conservation (NYSDEC)

5:00-5:30 New Business

-Approval of Resolution #2016-31 — Purchase of GPS equipment under NYSDEC contract
-Approval of Resolution #2016-32 — Purchase of Hydroseeding materials under NYSDEC contract

Announcements/Meetings:

- Next Meeting Date: July 11, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
July 11, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

3:30 Meeting called to order
Additions/Changes to the Agenda
3:30-3:40 Approval of June Regular Meeting 2016 Minutes

3:40-4:00 Reports of other agencies
NYS SWCC Report,

NRCS

4:00-4:15 Staff Report
Angel Hinickle, Paul Gier (written)
Introduction of Michael Hall

4:15-4:30 Treasurer’s Financial Report — June

4:30-4:40 July Vouchers for Approval

4:40-5:00 Old Business
-Update of Workplace Violence Prevention Training Program & Safety Training
-Meetings/Trainings Scheduled to Year End which qualify for Performance Measures

5:00-5:30 New Business

-Resolution #2016-33 — Entering into contract with City of Ithaca for 2016 Hydrilla eradication
activities

-Resolution #2016-34 — Approval of 2017 Draft Budget

-Resolution #2016-35 — Adoption of Tompkins County FOIL Policy and TCSWCD Subject Matter
List

-Resolution #2016-36 — Entering into MOA with Hydrilla Program Manager

-Letter of Support for The Town of Ulysses who is applying for state funding in order for the
Town to acquire 32 acres of land off of Salo Drive

Announcements/Meetings:

- Next Meeting Date: August 8, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
August 15, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

3:30 Meeting called to order
Additions/Changes to the Agenda
3:30-3:40 Approval of July Regular Meeting 2016 Minutes

5

3:40-4:00 Reports of other agencies
NYS SWCC Report,

NRCS

4:00-4:15 Staff Report
Angel Hinickle (written)
Paul Gier — STAIEP Update

4:15-4:30 Treasurer’s Financial Report — July

4:30-4:40 August Vouchers for Approval
: -Quickbooks Backup discussion

4:40-5:00 Old Business
None

5:00-5:30 New Business

-Resolution 2016-37 — Entering into contract agreement with FLLOWPA for US Fish and
Wildlife Service’s Aquatic Nuisance Species Eradication Grant FY 15 - $225,000 (Hydrilla)

-Resolution 2016-38 —- Entering into contract with NYS Ag and Markets for AEM
reimbursement Yr 12

-Resolution 2016-39 — Entering into contracts with STAIEP awarded farms under round 1
of program

-Review of 2016 Insero & Co. audit of District’s 2015 financial activities.

Announcements/Meetings:

- New York Association of Conservation Districts Annual Meeting (October 18%-20%,
2016)...Registration is due September 15" 11 (Performance Measure Credit)

- ***Please schedule a finance committee meeting to conduct board audit of District Financials and
review outside audits

- Next Meeting Date: September 12, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
September 12, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting Cancelled & Rescheduled for October 3, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
October 3, 2016, 12:00 PM
170 Bostwick Road, Ithaca, NY 14850

12:00 Meeting called to order
Additions/Changes to the Agenda

12:00-12:10  Approval of August Regular Meeting 2016 Minutes

12:10-12:30  Reports of other agencies
NYS SWCC Report,

NRCS
Letter of Support - 2016 NYACD Resolution from Cortland

12:30-12:45  Staff Report
Paul Gier {August - written)

12:45-1:00 Treasurer’s Financial Report
August

September

1:00-1:10 October Vouchers for Approval
New York Farm Bureau Membership Renewal

Management Representation Letter — 2015 Audit

1:10-1:30 Old Business
None

1:30-2:00 New Business

-Resolution 2016-40 — Entering into Contract with Jerry Dell Acres, Inc. for completion of Silage
Leachate Collection System

-Resolution 2016-41 — Entering into one year contract with the Community Science Institute to
monitor water quality for watersheds draining into the south end of Cayuga Lake.

-Resolution 2016-42 — Appointing member to seat on Water Resources Council for Tompkins
County

-Resolution 2016-43 — Approval of 2016-2017 FLLOWPA Workplan for Tompkins County
-Resolution 2016-44 - Adoption of 2017 Annual Plan of Work

Announcements/Meetings:

- New York State 2016 Irrigation Workshop (November 15-17, 2016). Preregistration is required through
NRCS & 1 hour webinar prior to the training.

- Climate Resiliency Grant Announcement

- Empire Chapter of Soil and Water Conservation Society Meeting, Tuesday October 4" from 1:00-4:30pm at
the Cornell Cooperative Extension Building (Performance Measure Opportunity!!!)

- NYACD Board of Directors, updated Mission and Vision Statement will be proposed for approval at the A
Annual Meeting — Only Fully Paid Members Vote

- Next Meeting Date: November 14, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
November 14, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

3:30 Meeting called to order
Additions/Changes to the Agenda
3:30-3:40 Approval of October Regular Meeting 2016 Minutes

3:40-4:00 Reports of other agencies
NYS SWCC Report,

NRCS

4:00-4:15 Staff Report
Angel Hinickle
Introduction of Patrick King -TST BOCES New Visions Student

4:15-4:30 Treasurer’s Financial Report
October

4:30-4:40 November Vouchers for Approval

4:40-4:50 Old Business
Insurance discussion

4:50-5:10 New Business
-Review of Performance Measure summary report

-Resolution 2016-45 — Approval of 2017 Part B Project

-Resolution 2016-46 — Entering into contract with subcontractor for Enfield Creek stream project
-Resolution 2016-47 — Entering into contract with Tompkins County for reimbursement of
conservation project activities

5:10-5:30 Executive Session

Announcements/Meetings:

- Schedule Finance Committee Meeting (Review draft budget for final adoption by board in December,
internal audit by committee, review fiscal policies for adoption at 2017 organizational meeting)

- Schedule Personnel Committee Meeting (Review performance reviews for salary improvements, review
employee handbook/safety policies for adoption at 2017 organizational meeting)

- Dan Carey, Dave McKenna, Jim Dennis are all up for reappointment in 2017. Please speak with the
Tompkins County Legislature Deputy Clerk, Michelle Porttoff (607-274-5435), to renew your membership if
interested. If not, please contact Jon.

- Next Meeting Date: December 12, 2016



AGENDA
Regular meeting of the BOD Tompkins County SWCD
December 12, 2016, 3:30 PM
170 Bostwick Road, Ithaca, NY 14850

3:30 Meeting called to order
Additions/Changes to the Agenda
3:30-3:40 Approval of November Regular Meeting 2016 Minutes

3:40-4:00 Reports of other agencies
NYS SWCC Report,

NRCS

4:00-4:15 Staff Report
Angel Hinickle, Paul Gier (written)

4:15-4:30 Treasurer’s Financial Report
November

4:30-4:40 December Vouchers for Approval

4:40-5:00° Cooperator Reports
Lansing Rod & Gun Club

5:00-5:05 Old Business
OSC Report of Examination

5:05-5:30 New Business

-Resolution 2016-48 — Approval and adoption of DRAFT 2017 Budget

-Resolution 2016-49 - Authorization to pay 30% of contract amount to Jerry Dell Acres, LLC
-Resolution 2016-50 — Authorization to pay 100% of contract amount to Edward Scheffler
-Resolution 2016-51 — Approval of obtaining landowner easements for Trumbulls Corners Road

Announcements/Meetings:

- NRCS Local Working Group Meeting will be held on Tuesday, December 20" from 10am to 12pm at the
TCSWCD large conference room located on the first floor of the Public Works Building.

- Next Meeting Date: January 9, 2016



Minutes

Regular Meeting of the Board of Directors — Tompkins County SWCD
January, 11, 2016
170 Bostwick Road, Ithaca, NY 14850

Present: David McKenna, Dan Carey, Alan Teeter, Aaron Ristow, Jim Dennis
Staff: Jon Negley, Kym Jackson, Paul Gier
Agencies: Justin Olsen, NRCS, Patrick Barry, NRCS, Eric Toftegaard, Tompkins Insurance Agencies, Inc.

Dan Carey, Chair, called the meeting to order at 12:32pm. A quorum was present.
There were no additions or changes to the agenda.

David McKenna moved to approve the minutes as presented. Aaron Ristow seconded. No discussion. Carried.

Reports of Other Agencies:

Eric Toftegaard from Tompkins Insurance Agencies provided an overview of their services, ranking, and noted how they
have a full time dedicated claims team who specialize in businesses. He also explained the limited availability of
products and companies who specialize in public entity coverage. Our current carrier, Trident Insurance, will probably
continue to be the most competitive. If Tompkins Insurance Agencies is selected as the broker of record, there should
be no change of pricing and our policies will be thoroughly reviewed for discrepancies following the transition. There
may be some pricing changes if coverage changes need to be made. Eric would also be happy to present details of the
policies and their coverage and review them with the Board at the next meeting should the transfer occur.

Eric Toftegaard departed the meeting.

Patrick Barry, NRCS read their written report and it is attached. He also reviewed the Data Universal Numbering System
(DUNS) and System Award Management (SAM) process. There are some new timing issues evolving during the
application process. District contracts are not affected; however, some match programs from NRCS may be.

NYS SWCC Report written reports were reviewed by Jon. Grants will now be submitted through SharePoint. He is in the
process of closing out Baker’s and Beck’s project. Jon has a meeting with Scott Fickbohm from NYS SWCC on February
1%. For Round 21, the District is still working with the Sherman’s, however, the status of the land purchase and the
project is still unclear. The District can’t submit a Plan of Work until the ownership transfer is final. The Water Quality
Symposium is scheduled for March 15-18, 2016 and staff will be attending the workshops. If any Board members are
interested in attending, let Jon know. The Governor may be increasing the Environmental Protection Fund for 2016 and
it has the potential to affect FLLOWPA and State A, B, and C funds.

Financial Report:

A. Ristow moved to approve the financial reports for the month of November. D. McKenna seconded. No discussion. A
vote was taken and the financial reports were approved. Motion Carried.

D. Carey moved to approve the financial reports for the month of December. D. McKenna seconded. It was noted
there was a 5% health care increase for 2016. A vote was taken and the financial reports were approved. Motion
Carried.



D. McKenna moved to approve the January, 2016 Vouchers. ). Dennis seconded. It was noted the City and County
advances from 2015 were repaid. The County is working on updating the contract for 2016. They may be willing to
update the contract in 2017, as well, until the grant funds are exhausted. It was suggested the District reach out to area
partners for cost sharing in the future. A vote was taken and the vouchers were approved. Motion carried.

Staff/Project Reports:

Paul Gier was introduced to the Board and welcomed. He gave a brief history of his background and experience and is
looking forward to the years ahead with the District.

Paul departed the meeting.

Organizational Meeting:

* Resolution #2016-1 — Official Bank Designation. D. Carey made the motion to approve, J. Dennis seconded. A
vote was taken and the adoption of Resolution No. 2016-1 was accepted. Motion carried.

¢ Resolution #2016-2 — Official Newspaper Designation. A. Ristow made the motion to approve, J. Dennis
seconded. A vote was taken and the adoption of Resolution No. 2016-2 was accepted. Motion carried.

¢ Resolution #2016-3 — Adoption of 2016 Holiday Schedule. D. Carey made the motion to approve, A. Ristow
seconded. A vote was taken and the adoption of Resolution No. 2016-3 was accepted. Motion carried.

¢ Resolution #2016-4 — Board Meeting Schedules. D. Carey made the motion to approve, A. Ristow seconded. It
was decided to amend the start time of the meetings to 3:30pm and to make the change to item #1 on the
resolution. A vote was taken and the adoption of Resolution No. 2016-4 was accepted. Motion carried.

* Resolution #2016-5 — Approval of the 2016 Budget. J. Dennis made the motion to approve, A. Ristow seconded.
There should be some savings in 2016 which can be put aside in the Savings Account or applied to the NYS Debt
Repayment Account. All decided it would be to the Districts advantage to have a better contingency fund and
funds should be directed to the Savings Account. A vote was taken and the adoption of Resolution No. 2016-5
was accepted. Motion carried.

1. Dennis made a motion to go to Executive Session at 1:50pm to discuss personnel matters — payroll certification. A.
Ristow seconded. No action taken. D. Carey moved to adjourn the Executive Session at 1:58pm. D. McKenna seconded.
Allin favor. Motion carried.

* Resolution #2016-5a — Payroll Certification. D. Carey made the motion to approve, D. McKenna seconded. A
vote was taken and the adoption of Resolution No. 2016-5a was accepted. Motion carried.

e Resolution #2016-6 — Rates for Service. D. Carey made the motion to approve, D. McKenna seconded. A vote
was taken and the adoption of Resolution No. 2016-6 was accepted. Motion carried.

A. Teeter joined the meeting at 2:02pm.

¢ Resolution #2016-7 — Approval of Routine Expenditures. J. Dennis made the motion to approve, D. McKenna
seconded. A vote was taken and the adoption of Resolution No. 2016-7 was accepted. Motion carried.

* Resolution #2016-11 — Adoption of Employee Handbook. D. Carey made the motion to approve, D. McKenna
seconded. A vote was taken and the adoption of Resolution No. 2016-11 was accepted. Motion carried.

¢ Resolution #2016-12 — Appointment of Fiscal Officer/Secretary/Assistant Treasurer. D. Carey made the motion
to approve, J. Dennis seconded. J. Negley recommended Kym Jackson as the Secretary and Fiscal Officer and
himself as the Assistant Treasurer. A vote was taken and the adoption of Resolution No. 2016-12 was accepted.
Motion carried.

¢ Resolution #2016-10 — Adoption of Fiscal Policies. D. McKenna made the motion to approve, A. Ristow
seconded. J. Negley reviewed a few changes. A vote was taken and the adoption of Resolution No. 2016-10 was
accepted. Motion carried.



J. Dennis made the motion to elect officers for 2016. A. Ristow seconded. J. Negley recommended the nomination of
Dan Carey, Chair, Dave McKenna, Treasurer, and Alan Teeter, Vice-Chair. A vote was taken and the nominations were
accepted.

End of Organizational Meeting at 2:19pm.

Old Business

e Resolution #2015-57 — Approval to Change Insurance Agencies to Tompkins Trust Insurance Agencies, Inc. J.

Dennis made the motion to approve, A. Ristow seconded. A vote was taken and the adoption of Resolution No.
2015-57 was accepted. Motion carried.

New Business:

e Resolution #2016-8 — Entering into Contract Agreements with the Town of Danby, Newfield, Ulysses, Caroline

and the Town of ithaca for Stormwater Technical Services. D. McKenna made the motion to approve, J. Dennis
seconded. A vote was taken and the adoption of Resolution No. 2016-8 was accepted. Motion carried.

® Resolution #2016-9 — Entering into a Contract Agreement with Tompkins County for Services to the County With
Reimbursement of $243,317.00. J. Dennis made the motion to approve, D. McKenna seconded. A vote was
taken and the adoption of Resolution No. 2016-9 was accepted. Motion carried.

¢ Resolution #2016-13 — Ludlowville Stormwater Control As-builts. D. McKenna made the motion to approve, J.
Dennis seconded. A vote was taken and the adoption of Resolution No. 2016-13 was accepted. Motion carried.

¢ Resolution #2016-14 — Tompkins County Flood Hazard Mitigation Contract Extension. D. Carey made the motion
to approve, D. McKenna seconded. The contract extension is necessary due to land ownership issues. The
County has approved this portion of the scope of the project. A vote was taken and the adoption of Resolution
No. 2016-14 was accepted. Motion carried.

¢ Resolution #2016-15 — FLLOWPA 13/14 Contract for Cal Snow Laneway Roof. A. Ristow made the motion to
approve, A. Teeter seconded. A. Ristow explained this project was a water quality issue and worthwhile. It was
intended to be included in the original NYS AgNPS contract. A vote was taken and the adoption of Resolution
No. 2016-15 was accepted. Motion carried.

e Resolution #2016-16 — RS Parker Landscaping contract for Cayuga Inlet tree planting. J. Dennis made the motion
to approve, D. Carey seconded. A vote was taken and the adoption of Resolution No. 2016-16 was accepted.
Motion carried.

J. Negley recommended approval of the Lifetime Benefit Solutions Vision Care Proposal. The Board members support
the Option IV, Tier Four rate. A. Ristow made the motion to accept the option, A. Teeter seconded. A vote was taken
and the Proposal was accepted. Motion carried.

Announcements/Meetings:

The Southern Tier Funding Application Opening is scheduled for January 19"

D. Carey moved to adjourn the Regular Meeting at 2:50pm. Seconded by J. Dennis. Carried.
Next meeting date: February 8, 2016, at 3:30pm.

Respectfully Submitted:

Kym Jackson, Secretary David McKenna, Treasurer



Minutes

Regular Meeting of the Board of Directors — Tompkins County SWCD
February, 8, 2016
170 Bostwick Road, Ithaca, NY 14850

Present: David McKenna, Dan Carey, Alan Teeter, Aaron Ristow, Jim Dennis
Staff: Jon Negley, Kym Jackson, Paul Gier
Agencies: Justin Olsen, NRCS, Jennifer Doty & Erin Madden, FSA
Guests: Barry Goodrich

Dan Carey, Chair, called the meeting to order at 3:31pm. A quorum was present.
There were no additions or changes to the agenda.

Alan Teeter moved to approve the minutes as presented. Dave McKenna seconded. No discussion. Carried.

Reports of Other Agencies:

The NYS SWCC Report was reviewed by Jon. The District is in the midst of preparing the financial reports, including the
Treasurer’s Report, which is all due February 15™. He noted if the Environmental Protection Fund for 2016 is increased
by the Governor and the Budget is passed, there would be a substantial increase in funding for the Soil and Water
Conservation Districts. Part C funding could be increased from $15,000 to approximately $80,000. He reminded the
Board that Part C funding is performance based and every effort should be made to complete each of the required
components.

Jim Dennis arrived at 3:34pm

Jennifer Doty, FSA reported that their office is in the process of preparing CRP reenrollments. There are currently
seven(7) Tompkins County contracts. Next year there may be more becoming due for conservation programs.

Justin Olsen, NRCS read their written report and it is attached. Jon noted the District closed out the Sweylaken’s project
and the Beck project with Scott Fickbohm from NYS on Friday, February 5%. Justin advised that the EQUIP criteria is

- getting stricter regarding resource concerns. Other programs such as Conservation Stewardship may apply in such cases
where projects may not be approved.

Financial Report:

D. McKenna moved to approve the financial reports for the month of January. A. Teeter seconded. Final payments will
be made in the next week or so for closing out Beck’s and Baker’s projects. A vote was taken and the financial reports
were approved. Motion Carried.

D. McKenna moved to approve the February, 2016 Vouchers. J. Dennis seconded. Jon presented three(3) additional
invoices which the District had just received and needed decisions made by the Board on whether to pay them. An
invoice for the National Association of Conservation Districts membership drive was presented. D. McKenna moved to
decline joining the Association. A. Ristow seconded. A vote was taken and the voucher was disapproved. Motion
carried. Jon presented an invoice for the New York State Association of Conservation Districts membership. The Board
consensus was the recommendation to wait until next year (2017) to review their progress and possibly join as members
again. Jon presented an invoice from DLT Solutions for Autodesk, Government Subscription Renewal. The District uses
the program mostly for streambank projects. The Board consensus was to leave the renewal decision up to Jon for DLT



Solutions. A vote was taken and the vouchers listed in the Board Packet were approved, and the possible payment of
the invoice for DLT Solutions was approved. Motion Carried.

Staff/Project Reports:

Paul Gier provided an update for the STAIEP Grant. To date, he has made 14 site visits to area farms to review their
projects. Of those 14 site visits, two(2) were manure storage type projects, and twelve(12) were barn related, whether
new or included renovations. Ten(10) of the farms already had AEM profiles. Eleven(11) of the projects were in the
$50,000 to $100,000 range. Paul also attended an STAIEP overview presentation at Schuyler County in conjunction with
Chemung County. The District will do a similar program and collaboration with Cornell Cooperative Extension of
Tompkins County on February 24™ from 2pm to 4pm at their office.

Paul departed the meeting.

Old Business

¢ Resolution #2015-57 — AMENDED - Approval to Change Insurance Agencies to Tompkins Trust Insurance

Agencies, Inc. J. Dennis made the motion to approve, D. McKenna seconded. The process to change insurance
agencies will begin again in December, 2016. A vote was taken and the adoption of Resolution No. 2015-57 —
AMENDED was accepted. Motion carried.

New Business:

e Resolution #2016-17 — Entering into Contract with Tompkins County for $200,000 to conduct Hydrilla

eradication project activities. D. McKenna made the motion to approve, J. Dennis seconded. J. Dennis noted
the living wage is not currently being mandated. A vote was taken and the adoption of Resolution No. 2016-17
was accepted. Motion carried.

¢ Resolution #2016-18 — Adoption of Cooperator Agreement Form. D. Carey made the motion to approve, J.
Dennis seconded. A vote was taken and the adoption of Resolution No. 2016-18 was accepted. Motion carried.

¢ Formation of Finance and Personnel Committees. The Finance Committee members will remain the same and
are: Dan Carey, Chair; Alan Teeter; and Dave McKenna. The Personnel Committee members will remain the
same and are: Aaron Ristow, Chair; Jim Dennis; and Dan Carey.

Announcements/Meetings:

Aaron Ristow will be teaching the Soil Health Workshop at the Water Quality Symposium.
D. Carey moved to adjourn the Regular Meeting at 4:46pm. Seconded by A. Ristow. Carried.
Next meeting date: March 14, 2016, at 3:30pm.

Respectfully Submitted:

Kym Jackson, Secretary David McKenna, Treasurer



Minutes

Regular Meeting of the Board of Directors — Torhpkins County SWCD
March 14, 2016 .
170 Bostwick Road, Ithaca, NY 14850

Present: David McKenna, Dan Carey, Alan Teeter, Aaron Ristow, Jim Dennis
Staff: Jon Negley, Kym Jackson, Paul Gier
Agencies: Justin Olsen, NRCS, Jennifer Doty & Erin Madden, FSA, Scott Fickbohm, NYS SWCC
Guests: Barry Goodrich

Dan Carey, Chair, called the meeting to order at 3:35pm. A quorum was present.
There were no additions or changes to the agenda.

Alan Teeter moved to approve the minutes as presented. Dave McKenna seconded. No discussion. Carried.

Reports of Other Agencies:

Justin Olsen, NRCS read their written report and it is attached. Justin noted their office would be relocating. They are
currently looking for a suitable space. The move could happen as soon as the late summer.

J. Dennis arrived at 3:41pm.

Erin Madden, FSA reviewed the Bridges to Opportunity Program. It is a database of contacts and resources to assist FSA
in matching farmers to applicable programs and funding opportunities. All of the database updating is done at the local
FSA office. However, if the TCSWCD wishes to administer their information themselves, they can apply for “Level 2”
status to do so. J. Dennis moved to participate in the program. A. Teeter seconded. A vote was taken and all were in
favor. Motion carried.

Jennifer Doty, FSA gave an update on the CRP Conservation Plan reenroliments. TCSWD will need to sign off on two of
the farms reenrolling.

Financial Report:

A. Teeter moved to approve the financial reports for the month of February. A. Ristow seconded. A vote was taken and
the financial reports were approved. Motion Carried.

D. Carey moved to approve the March, 2016 Vouchers., D. McKenna seconded. A vote was taken and the vouchers
listed in the Board Packet were approved. Motion Carried.

Staff/Project Reports:

Paul Gier and Angel Hinickle provided written reports and they are attached. In addition, Paul Gier provided an update
on the STAIEP Grant. The application deadline closed on March 7. Paul handed out a summary of the ten (10)
applicants/projects TCSWCD submitted to NYS. The steps to coordinate the projects are similar to those outlined in the
AgNPS program. Paul departed the meeting.

Jon reviewed the written NYS SWCC report. He also noted the NYSDEC is in the process of developing a TMDL model
and sorting out the data. TCSWCD may be called on in the future to supply additional data.



Scott Fickbohm arrived at 4:24pm.

Old Business

e Resolution #2016-10 — Adoption of Fiscal Policies for the Tompkins County Soil and Water Conservation District.

J. Dennis made the motion to approve, A. Teeter seconded. Amendments to page 18 account values were never
established at the January 11, 2016 meeting. Minimum balances have been established. A vote was taken and
the adoption of Resolution No. 2016-10 was accepted. Motion carried.

e Resolution #2015-13 (AMENDED) — 1 vear contract extension for NYSDEC grant to conduct work on Enfield
Creek. The current contract ends june, 2016. A vote was taken and the adoption of Resolution No. 2015-10
(AMENDED) was accepted. Motion carried.

New Business:

¢ Resolution #2016-19 — Entering into Contract #DEC01-C00075GG-3350000 with the New York State Department
of Environmental Conservation (NYSDEC). D. Carey made the motion to approve, A. Ristow seconded. A vote
was taken and the adoption of Resolution No. 2016-19 was accepted. Motion carried.

e Resolution #2016-20 — Entering into sub-agreement with CCE for Stormwater Mapping Work. D. Carey made
the motion to approve, D. McKenna seconded. Interns will be provided by TCCCE and Cornell University. The

GPS system will be purchased through the grant. A vote was taken and the adoption of Resolution No. 2016-20
was accepted. Motion carried.

¢ Resolution #2016-21 — MOU with County ITS for internet based mapping services. J. Dennis made the motion to
approve, A. Ristow seconded. A vote was taken and the adoption of Resolution No. 2016-21 was accepted.
Motion carried

e Training Presentation. Scott Fickbohm from NYS SWCC presented a Power Point presentation titled ‘Director
Roles and Responsibility Training Module’.

Announcements/Meetings:

The Tire Collection Event is tentatively scheduled for April 23" at the Lansing Town Barns.

D. Carey moved to adjourn the Regular Meeting at 5:01pm. Seconded by A. Ristow. Carried.
Next meeting date: April 11, 2016, at 3:30pm.

Respectfully Submitted:

Kym Jackson, Secretary . Dan Carey, Chair



